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Message from the Chatr of the SLS Boord of Trastees

| e plheased o present e Shorigrass Libmary System 2006 Anmual Report to our pariners.
Qo Board, which is composed of momsentatives fom our member muniapalizes and & min:
1seral AR, s ved @ business plan (Man of Service) To dimec? TR colles-
e works of Tee Board and staiff in @ ocomipllshing w Rt our miem e municDaities and mem-
e ioraries. want and nosd from S5,

O saalt! of e Boand, | can confid ey assune o rpafners Ut S horigrass is sucoessiully
fulfilling S Mission Statemnent, Key Direcfions and Key Resuls, as defailed in S 2005 -
2007 Pan of Serdce.

SOrEFaas CONtiN S 1o grow and IMpmye T SeTvices. WIT the STong sl pport from our

partneTs, Shorigrass is @ healty corporaton that provides. an outstanding iorasy and infor:
mMion SUDDOTt SEnios o e Ibranes and elr paTons i Southeasten ATt

D vt Miaged.
Chaie, SLS Boand of Tioseds



Board of Trustees

The Shortgrass Librany Sysiem i€ gosemed by & Boand of Trustess composed of
appainted represantatives of eadh mamber municigs ity phes two Mnstenal
appaintrmenis

Desvivg 2008 tha Tros il ware

Dwight Maged  Chalr
Mastin Shielids  Vos-Chalr

D Eplrri il Chair, Progmmes & Senaces Commitios

[Ficemier 5% o Frcss Chair, Firarce & Persormel Commimes

Hdh Bancer Trus e Joycs g Trusiss
Julle Friesen Trustos i Herman Trustos
Laery Jaspesson Trusiee Anm Famig Trumtos
Anne Mase Philipsen T o o ion Reyroids Ve
Sy Stednb mch Trsioe

Leadership Team

The implementation of he Board of Tresteas Plan of Sardca and the Board s pali-
cies, which estabiish the direction and goals for 3L3, are the responshility of the
lesa e g ip S composad of:

Hamid Storlen CEQY Direcior

Eob Eatheider Amisen Dirodtorand Technica Sorvbes Coordinador

This team was SupDoried by & capable stad of 1637 FTE membees.



The Shorigrass Librarny System works for s

“Ldbraries ulld commumites™
“Shoring s our Game™

Sharing as a Focus

s My nicipalities o

1 bengrove msourcas availatile to municigal

meidanms timugh shaning

O Make oot-effactive use of community

U roes by shadng

[ Reduce duslication of sarvices by sharng

0 Malp rural municpalities have acoss o information sendoes aqual 1o thar laga

uriian oountepars by shanng

1 Support individuals, communities, econamic grmwth and quaity of e by shadng

Who Do We Serve?

Member Municipalities (11)
Teorwn of Bassana s Tovem of Bow =and = City of Brooks
County of Forty MileNa. 8 ®  Cypress County *  Village of Foremost
City of Madicing Ha ®  Tensm of Readeiids ® \illage of Resarary
Village of Tihey *  County of Newell No._ 4 {Divisions 1. 2.4 56,710,

Raling Hils & Moama in Ranier]

Other Contracted Partnens

Madicine Hat Schoal District Ma. 76 *  Prairie Rose Schoal Divgion Ma_ &

Population Served
ST 191050 of the ponuESan in The SLS mgon & now serad by Shortges Lbasy Seden

Plan of Service

The Plan of Servioe for 2005 - 2007 detals the Hey Directions for Shorgrass Litrany
Syetem. The key directions define the mast impontant actions the System must acoom-
pizh in order 1o be sucoessfil in fulfilling s MEsion. Hey Directions facus the msounoes
of the Shorgrass Library System on daing the right hings atthe right time, and daing
e vl
Leade=nip and Govemanos

Member Serdoes
Sarvice Expansion

® Advocacy and Pubiic Relations
= Sl Developrment and Traning



Key Happenings in 2008
hosomplghments
Lhiized special Libary Gran to inorease services 1o our member brares:

5 aaalf and ﬂl’ﬂl‘lll‘ﬂ'l‘l‘lg_ﬁl'uﬂﬂf'lﬁ 2T sarvions we Fies avalaiie, such a5
e automated wnﬁmﬁdmm e imformation

* Tachrical sipoont

o Coutaton and acviamen mgadlng mprodng iary senices

To pawide e above, S1Sengaged he services of o pofession | irarans:

o Pusiic Sarvices Libradan

o Tavingand Consiting i dan

Pregened for T new hardwaresfwane progam (negianed Lbary SeSem) n coopera

o with our parter - Chinoos fech Lbeary Sysem.

Carmphened the addon of all Tia by meousses of our fewest munciasl memnbes Ty,

h“ﬂﬂﬁﬂmm“

Carmpleted the addton of all ibary mesousoes of the 20 school ibraresin The Praide Rose
Schadl DRision Mo B, fe of Semember "06 16 schools are using the 313 automated
wary systam 1o ciroulate their resources. The next s S 10 slan shaning resources
betwesn schagks.

B d inta &n agr with aur tan (2] neghbaring irary satems, Chinaok
fech and Marigold, %o develop the Rural Information Senioes intiafvel (RIBEL The
REEE arganization is seaking sedous funding fom e Rusal Mberts Develogment
Fund to impmve greaty the sanioes in our ramal Bbrares.

ConSnued %o ermphasize
our Swareness advaca-
o and puliic mistions
activites - radashows,
parades, specal com
N ity e
Icreasad the SLS
imtrasystem laans which
e M in the mave-
ment of 132 721 Bems
batween he pubic
litrades, companad %
126 466 ems in 2005,
Organized and actisded
prafessional dewelop-
rment activities for gtaff
o SLE and mamiber
lilra des which faous allertion on mﬂm % Mmrn.

Fuifilled the key SLS mie of providing effectve daytoday serdoes o our meamber
litwa ders, which ane our prime customens. Qur satisfaction surveys coninued o
indicate Tt SLS provides highty sasefactony dendioes 10 the e e

“Uibvaries are the same size when conneched”



UL

Hey Statistics for Pubdi c Librarkes

Wear 2006

Rems puschased for IDraries

ems cataagued and processed far ivades (indudes donated Rems)
ens added ar re-catalogued for Bhranies joning hie syEtem

Total Bemns in yelem catalogue

Annudl per capla maledak alornan

Total Mems cisoulated to patrons

Total Mems moved amang &l member Ta e

Tertal wirtual visits 1o BLS webeite and catalogue

Tetal halds placed on Rems (Foam horme and By compuens)
Electmnic database resounoess




Financial Summary

i Aure W Funded?
and 2005 ear 2005
Provincial Granis 2. TE% $31805F
Mun icipaites, Memiber Lika res SoEq EER0ET
Contract Revenue 1132 145118
LS Dats Conmunicalions Rembusameant 310 il
nhar Revenue 998 1BITE

TOmL 100000 BL3Ed E05

How Do We Disot Dur Funds?
e 2005 ear 2005

Purchase of Lit Matedas I5E0% $3I2E847
SL3 Services o Member Libraries 45559 585 653
Resouroe Shadng /Rurdl Serdces Payment 343 444 Qae
Al wertisng/ Promation OER 11 754
Boasd Sarvioas 099 12 683
Contrac! Expernsas 1132 145 418
Builiding Expenses ART 44 TE4
Capital Expendfures 213 2T A0
Othar G54 85266
ExcaessDheficit Q45> <5 B0

TOmL  10000W §13E4E0E

Vear 2008w 2005
Z3.23% $337,608
4906  T159TD
12857 182711

245 35558
1249 181754
A0000% 14550

Wanr 2008 'vear 2008

24053% $ITEOTL
4580 665,739
303 A4, 0
095 13908
104 15,804
1257 182711
453 E591&
287 41691
454 T1E850
<QAF> <GAr1>

10000% 4SS E50A





