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Background
The Shortgrass Library System (SLS) requires regular input from member libraries regarding electronic resources (e-resources) to ensure that these resources remain relevant and current for library users.  E-Resources include – but are not limited to – electronic databases, e-books and e-audio books.  The SLS also needs a forum  to review electronic offerings and usage statistics, as well as developing marketing methods and training tools, to ensure that they:

· Complement those of member libraries.

· Can be implemented, as necessary, by each member library. 

Policy
The e-Resources Advisory Committee is a sub-committee of the Library Managers’ Committee, whose purpose is to ensure oversight of existing e-resources and make recommendations to the Library Managers’ Committee in regards to training, advocacy, and additions to or deletions from existing e-resources.

Guidelines/Terms of Reference
1. The e-Resources Advisory Committee consists of at least one SLS staff member and up to 5 member library staff members representing at least 3 member libraries, one of which is Medicine Hat Public Library. 

2. The committee acts in an advisory role to the Library Managers’ Committee.

3. The committee may formulate policy for recommendation to Shortgrass Library System Board of Trustees via the Library Managers’ Committee.

4. The committee will review, on an ongoing basis, the current complement of databases.

5. The committee will review new e-resource offers from The Alberta Library and elsewhere.

6. The committee will review usage statistics.

7. The committee will make recommendations to the Library Managers’ Committee.

8. The committee will develop or review methods for marketing electronic resources.

9. The committee will develop or review training opportunities for library managers, staff and patrons regarding electronic resources.

10. The committee will take on other duties related to electronic resources as directed by the 

SLS CEO, or Library Manager’s committee.

11. The committee will meet in person at least once per year and will correspond electronically on an as-needed basis.
12. The Chair of the e-Resources Advisory Committee is responsible for formulating each meeting agenda and providing the agenda to members prior to the meeting; committee members contribute to the agenda by suggesting topics for discussion as well as topics to be tabled or kept on the agenda for regular updates.

13. Responsibility for chairing the committee belongs to the SLS Manager, Library Technology Services.
14. Minutes are distributed to all committee members for amendment and approval electronically. Minutes will be stored electronically and be accessible to all member library managers. 
15. The chair of the committee will provide verbal reports at library managers’ meetings, and contact the entire library managers’ group via email when and if this is deemed necessary.

16. Travel expenses to committee meetings are reimbursed to committee members by the SLS as per SLS policy C.23.
17. The committee will maintain a central online repository for usage statistics which will be accessible to all member library managers.
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