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Background
A member municipality that does not have a library board may wish to establish a paperback book deposit in addition to other libraries participating in the Shortgrass Library System.  The establishment of a paperback book deposit will be negotiated between the municipality and the System as to operations and support.
A paperback book deposit is a collection of paperback books, housed together in the same location, which are physically accessible to the public and are not accessible through the System’s integrated online catalogue.   
Policy
In consultation with the member municipality that wishes to establish a paperback book deposit, the Shortgrass Library Board may do so, if a locally run community organization is prepared to enter into an agreement with the Shortgrass Library Board to operate the paperback book deposit. 
Guidelines
1. No new deposits will be created within 25 kilometers of an existing library, or deposit.
2. In the case where a municipality does not have a library board, the Shortgrass Library System will develop an agreement with the locally run community organization that wishes to operate a paperback book deposit. 
3. The locally run community organization is responsible for following minimum service standards established by the Shortgrass Library System.  The names of the organization’s contacts must be provided to the Shortgrass Library System every five (5) years.
4. The Shortgrass Library System is responsible for initially providing a core collection of paperbacks and periodically adding to the deposit.  
· The member municipality may wish to designate a portion of the annual rural services grant distributed by the Shortgrass Library System to other libraries within the municipality.  
· This distribution will be based on an agreement between the Shortgrass Library Board and the member municipality.  
· The community organization which has agreed to operate the paperback book deposit may also participate in additional fundraising.
5. The Shortgrass Library System will withdraw support for a paperback book deposit if obligations and responsibilities are not met.
6. In the event that a locally run organization dissolves, or can no longer operate the paperback book deposit, the Shortgrass Library System will be responsible for the redistribution of the paperback book deposit’s library assets as outlined in the inventory of the assets kept by the Shortgrass Library System (the locally run organization will have an inventory of its own assets). The redistribution of the rural services grant funding will be decided upon in consultation with the member municipality.
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