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Background
The Shortgrass Library System (SLS) requires regular input from member libraries if it is to be properly responsive to their ideas, concerns, and needs.  The SLS also needs a forum in which to present policies, services, and (where applicable) procedures, to ensure that they:

· Complement those of member libraries.

· Can be implemented, as necessary, by each member library. 

In addition, to strengthen and enhance SLS, there needs to be a vehicle for communication, resource sharing, and support between member libraries.

Policy
The Library Managers’ Committee is an advisory group whose purpose is to ensure regular communication among member libraries and between member libraries and headquarters.  Regular meetings of the committee are held for purposes of providing input for decision making by SLS Staff and the Board of Trustees and to provide member libraries an opportunity to discuss shared interests and expectations.  The committee also provides SLS staff with the opportunity to express their perspectives concerning current or proposed system services. 
Guidelines/Terms of Reference
1. The Library Managers’ Committee consists of headquarters and member library management staff; contracted public library managers are welcome as guests.

2. The committee acts in an advisory role to the SLS Board.

3. The committee may formulate policy for recommendation to the Board.

4. The committee provides input into procedures which facilitate the provision of current or proposed system services.

5. The committee facilitates communication, resource sharing, and support between member libraries.

6. The committee may establish subcommittees to handle specific projects or tasks.

7. The committee usually meets on Mondays every six (6) to eight (8) weeks at SLS headquarters.

8. The CEO of SLS is responsible for formulating each meeting agenda and providing the agenda to members prior to the meeting; committee members contribute to the agenda by suggesting topics for discussion as well as topics to be tabled or kept on the agenda for regular updates.

9. Responsibility for chairing the committee rotates among committee members; the change in chair occurs at every meeting and is based on an alphabetized list of committee members’ last names.

10. Responsibility for recording minutes rotates among committee members; the change in recorder occurs at every meeting and is based on an alphabetized list of committee members’ last names.

11. Minutes are distributed to all committee members for amendment and approval at the following meeting, and to the SLS Board once approved by the Committee.

12. Travel expenses to committee meetings are reimbursed to committee members by SLS as per SLS policy C.23.
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