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Brooks Public Library’s recent move info its new home in the JBS
Canada Centre brings with it a host of never before possible service
options. As the library and ifs board confinue fo investigate these
new paths fo meeting the needs of the Brooks community, we are
dedicated fo meeting the immediate concems associated with
beginning operations in a new facility.

This abbreviated Plan of Service outlines our priorities and guides
our day to day operations as we respond to service demands
associated with a new facility and the creatfion of a new home for
Brooks Public Lilbrary.

The following Service Responses and Goals were idenfified during
the process of planning our moving into a new facility. We relied on
previous formal and ongoing informal needs assessments fo inform
our priotities. We were also required to infuit to a large degree the
potenfial upcoming community needs as we evaluated the
anficipated effect our upcoming move would have on our
community.

As we have now been in our new home for 2 months, we have
been able fo fine-tune our strafegies for meeting community needs.



Service Responses:

VISIT A COMFORTABLE PLACE

Brooks Public Library is a safe and welcoming physical place to

meet and inferact with others or fo sit quiefly and read.

KNOW OUR COMMUNITY

Brooks Public Library is a cenfral source for information about the
wide variety of programs, services and activifies provided by

community agencies and organizations.

Brooks Public Library provides residents and visitors with resources 1o
connect the past with the present through their family and
community histories and to understand the fraditions and cultures of

OuUr community.

SUCCEED IN SCHOOL

Brooks Public Library provides teachers and students with resources
to aid in classroom infegration and student success.



Goal #1: Meet Community Demand for Space

Room for leaze will be offered to the Brooks and Diskrict Genealogical Society
MonFiction BISAC organizational system will be ulilized to create subject-specific

study spaces

Initiatives are grouped and colour-coded to correspond with our four Service Responses.




Goal #2: Maximize Coordination with Community Organizations

Providing phone messaging/reception services for Genealogical Society

Host seminarz on Family History/Ancestry Tutorials

Host art exhibitz with Family History and Heritage themes

Provide/promote anceshry E-rezource

Access representationally diverse collection development assistance from local
organizations




Goal #3: Create a Promotional Plan

Cross promote with various cultural organizations within the community to ensure
promotions are reaching everyone in their own language

rm ,!L.i
T

&.

" N!n

-m“' W ir

Sriay
-
' ih

. ) ] 4 . --. ‘i‘
“ - . Sy
VSRR ~m}_m o T

In addition to the initiatives and activities listed here, Brooks Public Library staff
and administration will implement the FranklinCovey 4DX program for accom-
plishing organizational goals in order to affect up-to-the-minute strategies o

accomplish our 3 identified “Wildly Important Goals™



How will we know we dare successful?

Measure of Success #1 Measure of Success #2
Aftendance Material Circulation

1 50% door count 10% increaqse in ESL and
iNnCreqse over pre-new non-English materials
facility levels

Measure of Success #3 Measure of Success #4
Community Response Survey Response

100% incredse in 10% satisfaction
collaborafion requests increase on annual
and room rentals patron survey




